-Professional Developmant strategy focussed on pedagogy and Qualty
Firat teaching :

-AgsaEsment

-Feedback

-Acchaling

-Boaffalding (
-8 planning acroas vear grouns B beng developed through 12 and CRD 1 Teaching
withs brusst lasds

-bentorng for MOT and School Direct student

-Caality First Teaching as fisst strategy for all chidren

Bupport fram trust SEND Lasd foimplarment universal prosision and
graduated resporse o suppart SEMD children

-incremental Coaching to suppon teachens pedagogy ed by trust sads
[Mathes ard Englsh)

-Broad and balencad cumculum s being implemented timely 1o support
chiichen

-GAP analyss o inform teaching

-Phonics assessments to inform precise grouping o cloes gaps in
learring fin place far YrR-2)

-Phorics online resources 1o develop teaching

-Englizh Hub practitoner supporting MNOT fo sbrabtegcally crganise and
delhviar phorics

-Mumber serse flency facts introduces Bnd implemsnted

-Maths flashback 4 fact recap each session

- Mumbser sense daity muliplications

“Timetakie rockstars

it Rose Maths: supporiod by incremental coaching

- Incremantal coaching and CPD to support teachers implemeanting the
Emgish curnculurn and progressaon of skilis

=DERIC: Whals school/class reacding approach 1o ba implemenied with
GFD from Englieh Trust Lead to support

- Google Glassioom home ksaming and remaole eaming

-PE Iassons with Secondary Teacher (partnarship)

-FEHE lesaons to suppaort

« Speling and Panchwiting to close gaps and progress

-Frequant low stakes testing

EEF GUIDE TO SUPPORTING SCHOOL PLANNING (2020-21) - TIERED MODEL
Dunsford Commnty Academy

2 Targeted academic support

L
3 Wider strategies

.

-Hio# on the gate every moming and afternoon

-Gioogle classoom set up o suppon remote lkaming

- Tadchers wlcoming thi childhan sach maming

- Coimmunication 0 panents from eachers to estabizsh
ralationehips

-Hacial madia and newsletters usad to promota leaming
apriunilies and ha chidren b seltied back in
-ACNCeletation ssembly SUppanting connectivity of tha achool
and promiting axpectations/celebrating successes |Ettendence,
raacing, fimes tables, behaviour)

-Behéviour expeclations mocsied corsstently and leachers
riplamenting the poeithe behecar poly roughout Bchoct
-Bzhool valuss modelled by =taff at &l imes

Providing familing with bests far childrn showing symplams of
COvID-19

-Comimunication with SEMD Lead for support wih EHCE
ndividugis and SEMD childran

Merwesliathars chitaiing positivily and notices o limely communicabe
and celebrate with panents

- Hod speaking ndividusty with parents to address any questions
and cumrnies in a trmsly and supportive way

-Chear commurication 0 supporl parends in understanding when
to b2 in sehool and how 1o operate within restictions

-PE ASC affer for famifes
-Private music lessons ar faking plhce on ste within satety
mieasires and reshictions
-bind Your Wild club to support and further deselop lorest school
-Breakfast Ciub

‘PR and Food Hygiene traning for scdtional adul
- Fonast schod 10 be estabished
- Suppoiting with establishing Google Classrom as onlinadiemote
laaming platiomm

A Education

Endowment
Foundation

-Targeted phonics groups to support closing gaps
and careful analysis of groupings

-TAs carefully deploved to suppaort children as
identified from ongoing assessments (at the points
of nead)

-Trained TA delivering phonics group

-Pre-tzaching where needed

-Scaffolds to support leamers and SEND

-SEND Laad supporting to follow-up referals to
outside agencies for childran

-Graduated response and universal provision to be
implemented by teachars supportsd by SEND Laad
and IC

-PSHE sessions

-Speech Link assessments to be complatad

- Bowall, Lego Therapy and Fun Fit interventions for
rehzvant children led by TA

- precision teaching interventions are beginning to
b planned supported by CPD and IC

- Accelerated reader used to support assessment
and ilentify gaps

-Transition into nursary (provision for 2+) and
extension to whole EYFS unit provision

- Early identification of potentisl gaps for children
antarng nursary provision {Doth leaming and
dievelopment)

- Basaling assessment to suppor

-Introduction of BHE curriculum and parent
consuitation



